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ALLEN TEMPLE AME CHURCH

SAFETY PLAN

INTRODUCTION

Allen Temple AME Church continues to seek to establish and maintain a safe productive community for the members, staff, and guests on church campus and at all church-sponsored ministry events. The purpose of this plan is to provide direction and serve as a resource in responding to emergency/crisis situations. 

ALLEN TEMPLE AME CHURCH SECURITY STRATEGY
Security Ministry’s Strategic Goal is to maintain accountability to improve safety, security, and emergency management.   The Security Ministry will protect Allen Temple AME Church members, guests, staff, and campus by providing a secure and safe environment, which incorporates the use of innovative practices, advanced technology, and collaborative partnerships.

SAFETY PLANNING GOALS

· Create and maintain a positive and welcoming church climate free of drugs, violence, intimidation and fear; and
· Improve emergency management responses through coordination and collaboration.
Allen Temple AME Church’s church safety plan will outline a predetermined plan of action to assist the church in responding to emergencies while on campus. The plan should be reevaluated each conference year.
ALLEN TEMPLE AME CHURCH SECURITY MINISTRY

The Allen Temple Security Ministry is responsible for:

· Assisting with the development, implementation and execution of the Allen Temple Safety Plan

· Identifying and analyzing major safety concerns

· Evaluating the progress in achieving safety goals and objectives throughout the campus

· Allocating and distributing resources appropriately.

The persons listed below are appointed by the Pastor to advise and assist in establishing security procedures for Allen Temple AME Church. The Pastor chairs the committee. 

Security Ministry

	Name
	Position

	Rev. Dr. Susan H. Buckson
	Pastor

	Marcia Redford
	Security Ministry Leader

	Henry Porter
	Trustee Pro Tem

	Cynthia Cody
	Steward Pro Tem

	Annabella Wright
	Operations Manager

	Phyllis Smith
	Lead Usher

	Shaq White, LLC
	Security Service Vendor

	Irene Morns
	Health Ministry 

	Estellar Phillips
	Health Ministry

	Linda Daniel
	Health Ministry


ALLEN TEMPLE AME CHURCH CLOSING PROCEDURES
	
	INDIVIDUAL CHURCH CLOSING

	Incidents

1. Health and safety (facilities, utilities, nutrition, security) of members, guests, and staff
2. Transportation (weather, road conditions, bus situations)

3. Traffic conditions

4. Sunday services, Bible Study, ministry events, evening activities, meetings

5. Communications (members, guests, staff, community, media)
	A situation has occurred in a church making it unsafe for the members, guests, and staff to be on campus. Directions and guidance are unique to this particular situation. 

Communication Chain

Pastor
Trustee Pro Tem
Steward Pro Tem
Security Ministry Leader
Operations Manager

	Decisions

Who will make the decision and initiate the communication chain?


	Before Church Begins

Pastor will consult with the Trustee Pro Tem & appropriate AT & emergency personnel as deemed appropriate according to the emergency.

Trustee Pro Tem will notify the Steward Pro Tem & Operations Manager. Operations Manager will initiate the system calling tree procedures.

The Pastor will make the decision to close church before 7:00 AM
During Church Day

The Pastor will alert Trustee-on-Duty and Steward-on-Duty of any conditions that pose a threat to the safety and well-being of the members, guests, and staff. 

The Trustee-on-Duty and Steward-on-Duty will collaborate with Pastor/emergency personnel to discuss the situation and recommend a course of action. 

The Pastor will make final church closing decision. 

The Pastor, Steward Pro Tem and Operations Manager will develop communications strategy for members, guests, staff, community, and media.

After-hours Activities

When the church is closed during the day, the building will remain closed to all evening activities. The Operations Manager will identify and communicate the church closing to those groups scheduled to meet in the building.


EMERGENCY CRISIS CODES AND PROTECTIVE MEASURES
Code GREEN
Low Condition: Low risk of crisis/attack
The following Protective Measures may be applied 

· Conduct normal day-to-day business activity and continue normal church safety measures such as inquiring about suspicious persons, ensuring entrances and exits are secure, etc.

Code BLUE

Guarded Condition: General risk of crisis/attack
In addition to the previously outlined Protective Measures, the following may be applied: 

· Check communications with designated local, state, and denominational emergency response or command locations 

· Review and update emergency response procedures and provide members, guests, staff and community information as needed

· Examples of situations where Code Blue protocol may be initiated are as follows: weapons on campus and gang related activity, bomb threats, fights that involve numerous individuals, police chase near church and a civil disturbance that poses a threat to members, guests, and staff.

Code YELLOW
Elevated Condition: Significant risk of crisis/attack 
In addition to the previously outlined Protective Measures, the following may be applied: 

· Increase surveillance of critical locations 

· Coordinate emergency plans with local, state and denominational directives 

· Assess further refinement of Protective Measures within the context of the current threat information, implement measures as appropriate, contingent with emergency response plans

· Examples of situations where Code Yellow protocol may be initiated are as follows: thunderstorm warnings, winter weather events, high winds, etc. 

Code ORANGE
High Condition: High risk of crisis/attack 
In addition to the previously outlined Protective Measures, the following may be applied:

· Coordinate necessary security efforts with law enforcement agencies 

· Take additional precaution at public ministry events 

· Prepare to work virtually, at an alternate site or with a dispersed workforce and restrict access to essential personnel only

· Examples of situations where Code Orange protocol may be initiated are as follows: a bomb threat is deemed real, release of chemicals nearby, and any other event that pose an immediate threat to the safety and well-being of members, guests, and staff.

Code RED 

Severe Condition: Severe risk of terrorist attacks 

In addition to the previously outlined Protective Measures, the following may be applied: 

· Assign emergency response personnel and pre-position Security Team to specific locations 

· Monitor, redirect or restrict transportation

· Close church and/or cancel ministry events as directed by the Pastor
· Increase or redirect personnel to address critical emergency needs

· Examples of situations where Code Red protocol may be initiated are as follows: shots fired on or immediately adjacent to the campus, stabbing on or near campus, explosion near campus, hostage situations and hazardous materials incidents or threats involving weapons of mass destruction which indicate immediate danger. 

Church Demographics

Name of Church: Allen Temple AME Church
Address: 1625 Joseph E. Boone Blvd., NW Atlanta, GA 30314
Telephone Number: 404-749-3316
Pastor’s Private Phone Line: 678-570-2400
Email Address: pastor.allentempleatlanta@gmail.com
Church web site: www.allentempleatlanta.org
	After Hours Contact List

	Name
	Phone Number

	Susan H. Buckson
	678-570-2400

	Henry Porter, Trustee Pro Tem
	404-229-5238

	Annabella Wright, Operations Manager
	404-889-0886

	Marcia Redford
	770-841-6727

	Cynthia Cody, Steward Pro-Tem
	404-625-2285

	Charles Poole, Trustee-in-Proximity
	404-273-4730


	Size of Church

	Number of Floors: 1

	Number of Exits: 11


	Rooms
	Capacity

	Sanctuary
	600

	Fellowship Hall
	260

	The Garden
	75

	Classroom 1
	50

	Classroom 2
	20

	Classroom 3
	20

	Classroom 4
	15

	Classroom 5
	25

	The Blue Room
	25

	Campus Capacity
	1090


	Paid Staff Positions
	Number of Staff

	Pastor
	1

	Operations Manager
	1

	Finance Manager
	1

	Minister of Music
	1

	Total Number of Staff
	4


	Shelter Information

	Is this an approved Red Cross Shelter?
	NO

	Does this church have special needs capacity?
	YES


Emergency Evacuation To-Go-Kits

(List items included for each kit)

	Item
	Clinic
	Classroom 1
	Classroom 2
	Classroom 3
	Classroom 4
	Classroom 5
	Blue Room
	Pastor’s Office
	A.D Powell Fellowship Hall
	Christian Education Office
	A/V Booth
	
	
	

	AED
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Black Marker
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Blood Pressure Measurement Device
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Building Floor Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Church Directory
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Emergency Contact Card
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	First Aid Kit-Large
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Flashlight
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Glucose Test Kit
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Legal Pad
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pen
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional and Community Contacts
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sanitizer
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wheel Chair
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional and Community Contacts
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	First Aid Kit -Small
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Emergency Utilities Checklist

(Please provide location for each item listed below).

Generator:  
Electrical Room


Alarm System:
Kitchen door Entry, Lobby Hallway, Pastor’s Office
Master Gas Valve:  
Electrical Room

Gas Supplier:  

Outside Rear of 2nd Floor Back Wall opposite Electrical Room


Master Power Panel:  Electrical Room
Power Supplier:  Electrical Room


Section Switches:  Electrical Room


Master Water Valve:
Boiler Room
Water Supplier:  Boiler Room


Sprinkler Connection:  None

Line Shut-Off Switch:  Electrical Room 
Location of Emergency Equipment: Health Clinic; Kitchen 
Location of Hazardous Materials:  Custodial Closet; Kitchen
Drill Schedule

	BOMB
	INTRUDER
	FIRE
	TORNADO
	ACTIVE SHOOTER

	
	
	
	
	

	
	
	
	
	


	· Church will conduct one (1) drill per category during the conference year 


 Emergency Evacuation Site Protocol Information Sheet

(Three people recommended for each team)

	Contact Information
	Primary Relocation Site: Park
	Secondary Relocation Site:
	Primary Reunification Site:
	Secondary Reunification:

	Location/Address:
	Intersection of W. Lake Avenue and J. E. Boone Blvd., NW
	
	W. Lake MARTA Station
	

	Contact Person (if needed):
	
	
	
	

	Phone Number:
	
	
	
	

	Incident Command Post:
	
	
	
	

	Site Commander(s): 
	
	
	
	

	Assistant Site Commander(s):
	
	
	
	

	Alternate Means of Communication:
	
	
	
	

	Security Team: (Control Access) Type names & location.
	
	
	
	

	Crisis Team: (Crisis intervention) Type names & location.
	
	
	
	

	Media Staging Area: (Media Relations Team) Type names & location.
	
	
	
	

	Contact Information
	
	
	
	

	Communications Team: (Assist w/phone calls, compile roster of absent members and guests, provide updated information to parents, staff) Type names & location.
	
	
	
	

	Student Assistance Team: (Student accountability and release) Type names & location.
	
	
	
	

	First Aid Team: (Injured and fatalities, student insurance needs, report to hospital if needed) Type names & location.
	
	
	
	

	Facilities Team: (Repairs)

Type names & location.
	
	
	
	

	Food Services Assistants (assist with food, water)

Type names & location.
	
	
	
	

	Recorder Team: (Record ministry events as things occur)

Type names & location.
	
	
	
	

	Public Safety Staging Area: (Security Team)

Type names & location.
	
	
	
	

	Route to Location from Church:
	
	
	
	

	Transportation Needed?


	
	
	
	

	Special Needs Consideration 
	
	
	
	


Safety Plan Procedures written and distributed to all members via website
Map of church, primary sites, secondary sites and reunification sites are included.
Memorandum of Understanding between

Allen Temple AME Church and ( Site Provider)

Authority:

The authority to enter into this agreement is between Allen Temple AME Church, and _________________________________.
Purpose:

To establish and identify a primary site for Allen Temple AME Church during and/or after a local emergency whenever such assistance is requested by the Pastor of Allen Temple AME Church.

Scope:

To provide entry into the building/facility as temporary shelter for South Atlanta High Church whenever assistance is requested by a Building Administrator of Allen Temple AME Church by agreeing to allow use of the facility as described below. Please briefly state what part of the facility will be occupied by members, guests, and staff in the space provided.      
Termination:

This agreement may be terminated by either party after a 60-day written notice.

Implementation:

WHEREUNTO, the parties hereto have affixed their signatures on this ___ day of __________, ______. This agreement is effective immediately.  

Signature:  ___________________________________    Date:  __________________________

Signature:  ___________________________________    Date:  __________________________

Please list special circumstances, if needed:       .

Note:  Forms must bear original signatures.

Floor Plans
1. Insert church floor plans with Emergency Utilities Checklist items identified on the document. Please include a legend at the bottom of the map.
2. Insert site floor plans behind church floor plans. Please ensure all plans are marked with the following: location, address and protocol information (incident command post, staging area, media staging) etc. 

     5.
All copies of your church safety plan will be disseminated via the church website
Pastor: ________________________________________   Date: _______________

Trustee Pro Tem: ________________________________________   Date: _______________

Security Ministry Leader: ________________________________________   Date: _______________

Electronic Copies forwarded from Security Ministry Leader to the following: 

              ( Presiding Elder  ( Sixth Episcopal District Office  ( Fire Dept ( Local Precinct ( GEMA
Allen Temple AME Church-Atlanta Safety Plan June2020

Plan remains subject to adjustment to ensure the safety and well-being of all members, guests, and staff

